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MEMORANDUM FOR: Assistant to the President for National Security Affairs 


The following are tentative conclusions represented in the attached 
material . 

A. Costs — We are on top of the situation at this moment, but the 

cost burden is neither light nor simple. We are con- 
tinuing to address the matter to see where other force 
sacrifices must be made to fund the activity levels. 

B. US Troop Levels — We can and will meet the 69,000 ceiling in 

RVN on 30 April. We are also managing to make adjust- 
ments to stay reasonably close to the previous Thai 
ceiling of 32,200. Offshore manpower h-as more than 
doubled since 1 Jan 1972. That carries substantial 
turbulence problems and costs. 

C. NVA Air Defense — NVA Air Defenses are strong and increasingly 

sophisticated. The SAM inventory is interesting, it 
--Otfas acquired mainly from 1966 through 1968. The current 
inventory, from records available now, exceeds 2000 SAMs. 
Hanoi could continue to threaten US and RVN air for an 
extended period. 

D. NVA Armor — The South Vietnamese are doing an impressive job :n 

destroying NVA armor. If the inventory data are reasonably 
correct, the DRV forces have lost about one- third of its 
armor force since March 30. 

E. Vietnam Logistics — The RVNAF logistics position is in good shape 

as far as we can tell. Likewise, the US logistics position. 


I thought this material would be of interest to you. 
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SUBJECT: Cost of Increased Tempo in Southeast Asia 
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I! April 1972 


Attached is a System Analysis preliminary assessment of costs. The analysis is 
based on assumptions shown at inclosure I. 


Total additional cost will be ($ millions): 

s' 

120.7 operations 
70. 0 to 106.2 ammun i t i on 

190.7 to$226.9 


-- Ammo expenditure for NGFS is the chief uncertainty determining the cost 
range. 

-- Assumptions will be low due to the most recent NGFS ship augmentation 
(total of 25 destroyers and 3 cruisers) if these ships all fire at high 
rates. This is not anticipated. 
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SYSTEMS ANALYSIS 

(Resource Analysis ) 


April 10, 1972 


MEMORANDUM FOR THE RECORD 

SUBJECT: Cost of Increased Tempo in Southeast Asia 


The enclosed table contains a summary of the cost that will be 
incurred for the increased tempo in Southeast Asia. The subsequent 
text contains the assumptions- used in preparing this table. 


As to the effect on the FY 72 budget, that amount stated under 
OPS (operations) will be required to be spenu in FY 72. Operaticr.al 
expediency dictates that the Ammo (munitions ) will have to come out of 
inventory. The replacement of this inventory can be made in FY 73 cr 

later. 
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COST 0 ? H-:CREA.:iO - o 
^ Iir SOUTHEAST AS in. 

($ Millions) 

FY 72 ' 


Through Through Total 

3rd Quarter 4th Quarter 


• 

OFS 

A2-2-IO 

OPS 

ammo 

OFS AMMO 

Air Force l/ 
B- p>2 

TacAir 

Guns hips 

$ 16.2 

- 

$52.0 

21.8 

f 

$68.2 ’ - 
21.8 

• 

16.2 


“73TB 

— 1 

90.6 

Favy 

TacAir 

Carriers 

KGFS 

2.1 

.3 

--"v 

9.9 

18.4 

1.7 

2.3 

8.3 2 / 

41.1^6 77.3 V 

20.5 8.3 

2.0 

2.8 50.0 - 87.2 

« 

2.4 

9.9 

22.9 

-r'“) • *t “ Up • O 

25.3 59-3 - 95.5 

Marines 

TacAir 

m 

- 

5.4 

10.7 

5.4 10.7 


$15.6 

9.9 

^ n p 

•ic.l - 961.3 

$120.7 70.0 - 106.2 


l/ IJo additional cost required for Air Force munitions. The amount of 
unexpended ordnance in IY 72 for the first three quarters exceeds 
that required by the increased tempo in the last quarter. 

2/ The ordnance cost is based on the amount the total annual sorties 
including the increased tempo exceed the FY 72 program. 

3/ Based on 15 I~FS ships (l4 DD. 1 CLG) assumed to be firing at a rate 
equal to that experienced during the three months follcxing Tr/I. 

4/ Eased on 15 1JGFS ships (l4 DD-,’1 CLG) firing at the 1-3 April 1972 
shore boi'd.-ardnent. 


f- 

V . *« 


> * I 


— r*» t \ | ?■* 

■•r ■» ' • . 4 • » • ; 1 » I , 

• i, .v'-'-'.p nVt- 


*. i * 



DECLASSIFIED 

Authority £T. O. 
B\OtNARA Dat e 

* 


-■p;;ouCea at ::-o Natiora, ;rives 



backgro:t;d at.d assu:-:??ic;:3 associates ::zth cost c? i::crfased tempo ii; sctt::- 


rAS * 




Air Force 


B-52: 3rd Quarter: 


Flew 3305 sorties or S05 sorties over programmed 
JCCO sorties. 2cC sorties were flown from Utopao, 
Thailand and 525 from Andersen, Guam. 


4th Quarter: Project 5400 sorties or 2400 over program (ISCO 

from Andersen, Guam and 6C0 from Utapao, Thailand. 

Operating costs were computed at a rate of -$11,291 per sortie from 
Utapao, Thailand and $25,122 per sortie frcn Andersen, Guam. These cost factors 
include incremental OiM , MilFers and Aircraft Procurement • (replenishment spares) 

TacAir : 3rd Quarter: Flew 17,230 sorties or 28-70 sorties below programmed 

20,100. 

4th Quarter: Project 28,500 sorties or 8400 sorties over pro- 

.ginrr. ed 20,100 sorties. 

Operating costs were computed at a rate of $2,600 per sortie 
when they exceed the programmed level. This cost factor includes incremental 
OiM, KilPers and Aircraft Procurement (replenishment spares ana aircraft 
attrition). 

* 

Munitions : 

The following table shows .a summary of the total ?Y 72 sorties; 
programmed and at increased tempo and the associated costs on a factor basis. 


Program 

(4 Feb 1972 FYDP ) 


Increased 

Temoo 



Sorties 

i.S mil. ) 

Sorties 

(3 mil.) 

Sorties 

%.* - 

_ * 

B-52 

12.0C0 

.*175 ,r 

15,211 

$218.4 

+3,211 

+&46 

V 
• . 

"7 cr } ‘ ft r* / f. + f 4- 

A h S/vX j fi \J O d'v X m 

O* y j v w u 

386.1 

73,335 

330. C 

-12,465 

V 

# _ 

Gunship 

9, coo 

90.0 

7,018 

70.2 

-1,932 

-SI 9 

• w 



$646 . 3 


$olo . 6 


vj ^ J 

«■* t* " s' 

V - > 

• » 

The net produ 

. • 

^ c C 

v s/ w O > • 

excess in 

munitions 

procurement . 





Havy 


Fighter Attack: 


3rd Quarter: Flew 10,118 sorties or 218 sorties over the 

programed 993u scrcies. 

* • 

4th Quarter: Programmed lc,5C0 sorties or 6600 sorties 

• * 

over the pregr armed 9910- 
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Operating costs ire re computed on the basis 
sortie. This cost factor includes incremental MilFers, and 
Procurement (replenishment spares and attrition aircraft). 


of $2734 per 
Aircraft 


Munitions were programed for a total of 35 >700 sorties 
in FY 12 . The increased tempo requires a tot'’! of 37,211 sorties or an increase 
of 1511 sorties at a cost of $3.3 million. 


One carrier accelerated deployment for an increased 
steaming cost of $300 thousand. 

Two carriers rapid deployment to SEA at an 
increased steaming cost of $6C0 thousand plus 
incremental hostile fire cost for personnel of 
$1.1 million. 

Marine Corps 

Fighter/Attack : 3rd Quarter: Pio change 

4th ‘Quarter: Planned increase of 65c sorties. None .in 
*. **£ program. 

The same operating cost factors vere used for the Marine 

Corps as for the Navy. 


Carriers : 3rd Quarter: 

4th Quarter: 


$10.7 million. 


The* munitions required are for the full 650 sorties or 
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I.'GFS ASSH-IPTIOrS 


1. No additional NGF3 forces are required in We s t Pac from 001.18. 

2. Composite Ammunition cost per round: 5"/5^> $150; 5"/38, $140; 

6 ”/47 , $28o. 

3 . Freedom Train shore bombardment daily expenditure rate in UYN is 

* 

800 5" rounds and 200 6" rounds. 

4 . All gunfire support capable ships and NGFS support ships earn 
hostile fire pay normally so that no incremental pay costs are incurred. 

5. Operations south of the DMZ are conducted at 20 knot Speed of 

* 

Advance (SOA); operations north .of the DMZ are conducted at 25 knot SCA. 

6- High ammunition cost estimate is based upon l4 ships firing at the 

same average unit rate as did the 4 ships on station 1-3 April 1972. In all 

probability the rate will be lower as targets move to avoid the concentration 

of NGFS. The low ammunition cost estimate is based upon the total rounds 

* 

expended in the three months following the 1968 Tet offensive. The cost is 
expected to be higher than this estimate because of the large number of 
lucrative targets (tanks, gun emplacements, massed troops) available and 
within NGFS range at the DMZ. ' 

0 

7* No extraordinary second destination transportation costs will be 
incurred, i.e., Naval Magazine Subic and normal pipeline can provide sufficient 
ammunition. 
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FACT SHEET 


SUBJECT: US Troop Levels Projected for SEA through 30 April 1972 

✓ 

— The authorized manpower level for SUN on I May 1972 is 69,000 spaces. It is 
not expected that current augmentation will go above that ceiling. 

- Current planned redeployments are expected, to put Army strength about 
4,000 below their authorization of 49,300. 


- Recent augmentation forces in the RVN are: 


Uni t/Act? vi ty Personne 1 

6 USAF F-4s 78 

9 USAF F-4s 116 

2 USMC F-4 Sqds (26 UE) 688 

TOTAL 882 


- Resulting total expected 

Army 

USMC 

USAF 

Navy 

Total 


on 1 May is about 65,900, 

45,300 
1 ,000 
16,500 
3.100 

65,900 



- The above estimates assume no further augmentation forces and no changes in 
currently planned redeployments. 


The current Thailand US military manpower ceiling is 32,200 spaces: 
- Units deployed as augmentation since ) January are: 


Locat ion Uni t/Act i vi ty 


Korat 


12 USAF F- 1 05s 
4 USAF EB-66s 


Ubon . 2 USAF F-4 Sqds (36 UE) 

6 USAF F-/'s (COMMANDO FLASH) 
9 USAF F-4s (COMMANDO FLY) 

Udorn 6 USAF F~4s (COMMANDO FLASH) 

U Tapao 8 USAF B-52s 

(personne 1 adj us tment ) 


TOTAL Personnel Increases 


Date Personnel 


Feb 8, 72 

406 

Apr 7, 72 

89 

Apr 13, 72 

. 1,042 

Apr 3, 72 

78 

Feb 8, 72 
* 

1 16 

Apr 3, 72 

58 


218 

1 

2,007 


US personnel normally average about 900 fewer than the 32,200 authorized 
because of leave, TDY, etc. Assuming this continues, US personnel in 
Thailand on 1 May 1972 should number aboui 33,-Z^O. 
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— Offshore Navy personnel increases cannot be accurately stated until final 
arrival dates in SEA of all augmentation ships is confirmed. Firm data 
available reflects the following increases: , 


Unit 


OFFSHORE UNIT/PERSONNEL INCREASES 
(Jan 1 - Apr 13. 72) 

Date 


Personnel 


1 CVA 

2 Destroyers 

3 Destroyers 
1 CVA 

1 Cruiser 
6 Destroyers 


Mar 8, 72 
Apr 3, 72 
Apr 4, 72 

? 

• 

Apr 7, 72 
Apr 7. 72 


4,000 

500 

750 

4,000 

1,200 

1.500 


Total Personnel Increases 


11,950 


STATUS 13 APRIL 


Offshore personnel, Jan 1 , 72 - _ lU.uuu 
Personnel Increases, Jan 1 - Apr 13, 72 - j. l_i,950 
Estimated Offshore personnel, Apr 13, 72 - 21,950 


- Several thousand additional Navy personnel will be offshore in SEA if all 
present ships and augmentation ships should be on station simultaneously. 
However, normal ship rotation may be expected to permit some ships to 
depart when augmentation ships arrive. 
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fact sheet 

1CPT n ua Air Defense Weapons 

SUBJEC of SAMs , n nvn U shown below: 

„ The buildup and expen 

SA-2 Imports 


Year 

1965 

1966 

1967 

1968 

1969 

1970 

1971 

1972 


total 



\ 


195 

1,085 

3,840 

595 

133 

81 

133 

324 

6,386 


„ • enrts were from the USSR. 

- AH SA-2 imports we i4.5mm to 

=1 . pfl 4 000 AAA weapons rang f for these weapons is 
~ Hanoi has an esti ’ f ammU nition expend) SEA A AA ammunition is 

loom. A ro “^7to20 tons per day for all of SEA. 

an average or 1 / , ch -, n a. 


;\yn 5 * 


an average or / d ch i n a. 

provided by o60 0 hours. 10 April. 

„ SAW had been fired s.nce 31 "arch 
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FACT SHEET 
SUBJECT: NVA Armor 



— March 1972 estimates were that North Vietnam has a total of 440 to 490 tanks 
of the followinq types: 


PT -76 (Soviet) light amphibious tank 
PT -63 (Chinese) light amphibious tank 
T-34 (Soviet or Chinese) medium tank 
T-54 (Soviet) medium tank 
T-59 (Chinese) medium tank 
M-4I (US) captured light tanks 


76mm gun 
85mm gun 
85mm gun 
JOOmm gun 
100mm gun 
76mm gun 


Prior to the current offensive, the NVA had 20-30 tanks on the P0 J , 20-30 
on the Bolovens, and 40-50 in the tri-border area, A useful estimate of 
the total number of NVA tanks now in the RVN is unavailable. 


Enemy losses since March 31 are given in preliminary operations reports as 
135 tanks destroyed. This estimate is subject to double accounting (same 
tank reported by both US and RVNAF sources) and probably tanks reported 
as destroyed are subsequently repaired. ... 


In comparison, on 31 March ARVN had approximately 54 M48A3 tanks, 90mm gun, 
and 204 M41A3 light tanks, 76 mm gun, deployed with units. A recent DIA 
estimate holds at least 140 to 1 60 NVA tanks of various types in MR I: 

ARVN had 122 tanks at the beginning of the fighting. Present ARVN tank 
strength is uncertain. 
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- Critical logistic problems connected with the surge in operations in 
SEA are not anticipated by the Services. However, RVNAF equipment loss 
reports are considered to be tentative at this time. 

— Project 981/982 deliveries provided a stock which should support 
extensive combat. \ 

-- Army has taken action to identify and protect CONUS stocks of 
significant items. Ammunition stocks are considered adequate. 
(Incl 1) 

-- Air Force foresees no shortages except chaff. Bomb assets in- 
country or enroute will support planning surge rates through 
30 June 1972. (Incl 2) 

— Navy anticipates problems in tanker support for the augmented 
WESTPAC force and is taking remedial action. Certain types of 
ammunition may have to be drawn from the Atlantic Command until 
production can be started. (Incl 3) 
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SUBJECT: Vietnam Logistics 


ARMY ^ 


Materiel -- Attached as Enclosure 1 is a summary of significant 
major item losses, along with an assessment of ARVN and U.S. Army 
capability to replace the loesses. The Army has taken action to protect 
CONUS stocks of twenty- three combat significant line items in anticipa- 
tion of resupply requests. USARPAC has instituted a check of depot 
stocks, maintenance shops and war reserve accounts to assess immediate 
availability of forty-two line items of significant materiel. 

In addition to the major items, requirements have materialized 
for critical, intensively managed secondary items. Action has been taken 
to expedite the air shipment of 5-ton and 2 1/2-ton engines and concertina 
tape from Okinawa. Army has directed expedited shipment of 50, 000 and 
10,000 gallons collapsible fuel pods, with part of this requirement to be 
air shipped. Other than intensively managed secondary items, for which 
a 30-day level was established, ARVN has adequate stocks of repair parts 
and other consumables, to include petroleum products. Under Project 982, 
more than 95 'percent of all requirements have been shipped. These stocks 
should permit support of extensive combat operations. 

A mmunition - - At Enclosure 2 is a discussion of ground ammunition 
stockage status. Other than air-shipment requests for 130, 000 Claymore 
mines and 62, 500 rounds of 2.75 inch heavy Rocket (high- explosive and 
flechette), which are in process of shipment, ammunition stocks are 
adequate to sustain extensive combat operations. The latter item is not 
in reality in short supply but represents an item provided for combat 

was urgently requested by USARV. 
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ARVN SELECTED ITEM AVAILABILITY 



I tern 

Reported Losses 1/ 
30 Mar-9 Apr 

Current 1/ 
Shortage 

ARVN 2/ 

Attrition Stocks 

CONUS 3/ 

Availability 





1. 

^1 

Howitzer, 105mm 

60 

39 

-- 

60 

2. 

Howitzer, 155mm 

30 > 

21 

-- 

29 

3. 

Gun, SP, 175mm 

4 


-- 

9 

4. 

Gun, SP, 2x40mm 

4 

34 

— 

40 

5. 

MT, Mult MG cal. 50, M55 

3 

— 

2 

\ 

23 

6. 

Tank, M41A3 

21 

-- 

16 

43 

7. 

Carrier, M113 v 

54 

— 

48 

All required 

8. 

Truck, 5-ton 

16 

16 

— 

None 4/ 

9. 

. i 

Truck, ^-ton 

50 

mm mm 

500 

All required 





IF 




i/ Losses and current shortage data is extracted from COMUSMACV message DTG 091008Z Apr to CJCS. 

Current shortage is measured against full unit equipage and operational readiness float requirements. 

2/ ARVN attrition stocks are net available, serviceability condition unknown, after deducting combat losses. 
3/ CONUS availability is es of 10 April 1972. Quantities as indicated are reserved for possible MACV 
request. 

4/ Available only from Okinawa rebuild programs or USARV transfer. 
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GROUND MUNITIONS 


As of 31 March 1972, combined Class V on hand assets of USARV and 
ARVN amounted to 139, 208 short tons (S/T) of serviceable ammunition. 

In addition to the 139, 208 S/T available on 31 March, 48, 926 S/T were 
in-transit-in- theater; that is, ships were at offloading ports or ammuni- 
tion had been discharged but had not yet been picked up as depot assets. 

Based upon the average expenditures of ammunition during the past 
90 days, current on hand stocks are sufficient to last present forces for 
eighty-seven (87) days. When in-transit-in-theater stocks are added to 
those on hand, the available days of supply rise to one hundred and eighteen 
(118). In addition the pipeline to SEA contains another eighty (80) days 
of supply. Another thirty (30) days of supply are available in the Offshore 
Reserve (Japan and Okinawa). 

* 

Based upon the average expenditures of the past thirty (30) days, ammuni- 
tion on hand would amount to ninety-five (95) days of supply, the in-transit- 
in-theater another thirty-three (33) days, and the in-transit-to-theater an 
additional eighty-seven (87) days. 

--X. 

Based upon the average expenditures of the highest month of the past 
three (February), on hand would amount to seventy- three (73) days, in- 
transit-in- theater to twenty-six (26) days and in-transit-to-theater to 
sixty-seven (67) days. 

The only shortages known to DA at this time of sufficient magnitude to 
require an airlift are 130, 000 each of the mine AP M18 (Claymore) and 
62, 500 each of the 2. 7 5" Rocket (Flechette and HE). 
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AIR FORCE , / 

Materiel -- VNAF capability to sustain operations (aircraft): 

Since September 1971. the USAF has been transferring aircraft to the 
VNAF, under Project 981, at an accelerated rate in order to bring their 
inventory to the 1300 UE authorized level. As part of this accelerated 
turnover, the AF has provided authorized aircraft for FY 72/73 and 

attrition for FY 73. 

Advanced attrition aircraft furnished for FY 72 are included 
in TAB A. When actual attrition exceed planned attrition, the Advisory 
Group reprograms for additional aircraft deliveries, as in the case of 

the F-5 and C-123. 

In the case of UH-ls, however, since anticipated attrition 
aircraft thru FY 73 are in the hands of VNAF, losses in excess of those 
programmed for FY 72, are covered by assets already in- country. No 
problems are anticipated with helicopters. 

VNAF capability to sustain operations (maintenance): Although 
there has been an increase in battle damage due to the increased activity, 
aircraft loss rates arc below programmed. VNAF maintenance capability 
at Pleiku and Da Nang has been augmented to cope with the increased 
repair requirements. 

Ammunition ♦ • Currently there is a 120 day in-country ammunition 
stockag e level for VNAF. Ample stocks are on hand for continued support 
of It VNAF combat operations, and back up stocks are intransit or available 
in off shore locations in PACOM and CONUS. 

Current U. S. Air Munitions Expenditure Rate: 

* 

AKC Ufht MulUt Shot III * 24.06 Ton* /Sortie 

7 A r { C <■*<* * tm n t 0\wt r<l) * 2.6 T on * / So r t i c 
* f •<M VN A r Ai# Munition* K * ^**4 itu r • Ratr: 

1 , t.S T ru* 
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Capabilities of the pipeline to continue support to meet the 
current combat sortie jate. (If this sortie level cannot be 
supported, what softie level can be supported. ) 


In-Transit as of 31 March 72 


7AF - 22, 000 Tons (23 days Support) 

VNAF - 19, 300 Tons (71 days Support) 

SAC - 54, 000 Tons (29 days Support) 

■'* Service Reserve Assets (CONUS) as of 31 Mar 72 
128, 000 Tons 

Assessment: The current in-country and enroute assets will 
support the planning surge for the above users through 30 June 1972. 
However, additional production for 80, 000 Ml 17 750 lb Bombs will be 
required in order to support the planned Arc Light support of 1000 sorties/ 
month from July through December 1972. The quantity of 80, 000 Ml 17 
750 lb Bombs are in addition to the 88, 100 required to support Bullet Shot II. 

Supply Problems 

CHAFF: The PACAF requirement for Glass Chaff (QRC 530) 

for both the F-4s and EB-66s, exceeds the present U. S. Contractor pro- 
duction capability. This item was sent to SEA in limited quantities for 
testing, but the out-break of increased hostilities resulted in a large 
requirement being stated by PACAF. No valid consumption data is 
available. 


The following depicts PACAF’ s stated requirement and 
U. S. availability/production. 


(A/O 10 April) 

Type I (EB - 66s) 
Type II (F-4s) 


Immediate Reqm. 

(10 Days) 

1200 Ctns 

1000 Ctns 


REQ 

90 

Days 

6000 Ctns 


Est 90 Day 
Prod Capab 
O/H Existing 

SEA US Sources 

300 Ctns 1620 Ctns 


3200 Ctns 1320 Ctns 320 Ctns 


Action taken to obtain additional chaff are as follows: 

Current contractor is working to maximum capacity, 
i. e. , 6 days a week, 3 shifts a day, 

AFSC has found 20, 000 lbs of glass ’’hank” at Owens - 
Corning Fibercrlass. Corn. v/h i rVi fVir*tr unii u-..- i - • 
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- Owens-Corning Fiberglass, Corp, the only other 

U. S. producer of this type chaff, is being contacted to see how soon they 
could deliver. Preliminary estimate is 40 cartons a week would be their 
production capability. 

- AFSC is initiating action to determine if a contractor 
can produce chaff that will serve as a suitable substitute to the glass QRC 
530 type one and type two chaff. If tests prove that aluminum chaff is 
suitable, contracts will be let for production quantities. Tests are 
scheduled on or about 24-25 Apr 72. 

Additional ECM PODS (ALQ 87): The PACAF 6 April require- 
ment for 90 ECM pods, for Fighter and AC- 130 aircraft, exceeded CONUS 
assets. All CONUS assets were screened to determine ECM pods that were 
not required for training or flight testing programs. Approximately, 51 pods 
were made available for shipment to SEA, and they are expected to arrive 
Da Nang and Udorn AFB on 12 and 13 April, respectively. The additional 
shortage will be furnished from USAFE as they become available during 
current replacement program. In the interim, PACAF was advised that 
on-hand ALQ 71s (a suitable substitute) should be utilized. 
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ADVANCED ATTRITION AIRCRAFT FOR FY 72 
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FY 72 LOSSES 


Ff 72 

ATTRITION AIRCRAFT AIRCRAFT 


AIRCRAFT TYPE 

PROVIDED FOR FY 72 

LOSSES 

F/RF-5 

... 3 

• 

• > » • * • 

3 

A-l 

18 

11 

A-37 

10 

0 

C-47 

n 

>. 1 

1 

AC/VC/EC/RC-47 

2 

2 

AC-119 

2 

6 

C-7 

* 

0 

0 

C-119 

" 2 

• 

0 

C-123 

2 

3 

* 

UH-1 

90 . 

62 

0-1 

29 

12 

D-17 

3 

2 

V-6 

1 

0 

T-41 

1 

0 

CH-47 

4 

0 


NOTE: All figures thru 4 April 1972 
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Materiel - - ' 

VNN -- No known major problems. Stocks of secondary items 
on hand in- country exceed 9 months requirements. 

• • 

USN -- No major sortages. Stocks on hand in user ships, 
Mobile Logistic Support Forces (MLSF) and at WESTPAC stock points 
should support approximately 180 days usage for deployed fleet. Increase 
in number of ships in area to be supported will decrease this level some- 
what through need to cover a larger deployed fleet from the same second 
echelon stocks. However, ships newly deploying to WESTPAC will carry 
an average of 75 days or more worth of stock. Mission-limited (C-3/C-4) 
Casualty Reports in new deployers are, overall, relatively few and, in 
the majority of cases, parts to correct are on board. Deploying aircraft 
carriers, specifically, are in good shape. 

Repair parts support for equipments which are chronic 
fleet problems will, of course, continue to be a problem - essentially no 
better or no worse than when requisitioning ships were spread into 1st and 
2nd fleets rather than concentrated in 7th fleet. 

~v Adequate inventories of bulk petroleum are available to 
support 7th fleet operations pending revision of MSC tanker resupply to 
• support increased requirements. Sources of supply in the Arabian Gulf, 
Taiwan, Singapore and Japan are adequate to meet Navy requirements and * 
MSC does not anticipate any point to point tanker lift problems. 

A critical problem may develop in Tanker (AO/AOE/AOR) 
support to the augmented forces. CINCPACFLT has requested an additional 
AOE from CINCLANTFLT to meet this requirement. 

. 

m 

Arfimunition - - 

Air Munitions 

Air Strike Munition - CINCPACFLT on 7 April submitted 
planned expenditure rates for April, May, June as 18, 600 S/T, 23, 500 S/T 
and 12, 900 S/T, respectively. These expenditure rates were designed to 
support 4 CVA in theater and 24 USMC F-4 aircraft deploying into Da Nang. 
Based on an expenditure rate of about 2. 6 tons per sortie the CINCPACFLT 
estimate would indicate he expected to use about 4 carriers on line during 
May and a lesser number in April and June, probably between 2. 5 and 3. 5. 
Based on these CINCPACFLT estimates and our rpsupply capabilities it is 
estimated that we can provide an adequate quantity for his consumption rate 
and not go below approximately 15 days on hand at any time between now 
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and 30 June. However, should the May effort of 23, 500 tons be sustained 
through June, vice his stated 12, 900 tons for June, the SEAsia in theater 
stocks would be reduced to approximately 7 days by end June. This 
estimate is based on sailing of Mt Katmai on 10 April, Kansas City on 
15 April, Mt Hood on 1 May, Hull B 181 on 8 May and two other merchant 
hulls on about 20 May and 22 May. If CINCPACFLT increases the present 
planned expenditure we must immediately increase our resupply effort. 

It is extremely unlikely, however, that we can sail any other hulls to arrive 
in theater by mid to late June. Limiting capability is port capacity and 
availability of merchant bottoms. 

Standard Arm - CTF 77 has expended 20 Standard Arm 
B/C missiles during period 1-7 April and has requested 75 per month 
(Apr, May, Jun). This request for 225 B/C missiles cannot be filled. 

Status as of 8 April is as follows: 

CONUS LANT SEA UNSERV 

AGM-78A 0 0 28 110. 1/ 

AGM-78B/C 0 55 3/ 25 105 2/ 

J [/ 100 in A to D Mod Program 

2/ 71 in repair status at General Dynamics and 1 1 at NWS FALLBROOK. 

Delivery schedule is 36/Apr, 35/May and 10 Jun. 

3/ C VA -60 deploying (WESTPAC) with 24 B/C 
CVA-67 deployed (MED) with 25c 
USS SEATTLE deployed (MED) with 6c 

NOTE: All repairs on UNSERV missiles proceeding at maximum effort. 

Gun Munition 


Expenditures of surface gun ammunition have escalated 
from a February monthly forecast of 10, 285 rounds per month^to a forecast 
of 98, 975 rounds per month during the period May through June. The 
expenditure forecast for April is 95, 675 rounds. Current stock status is 
such as to support the predicted expenditure rates through the end of June 
except for 5 1 1 / 3 8 RAP, 5 M /54 AAC and 5"/54 HC projectiles. Requirements, 

assets and availability from production are as follows: 

. 

5 n / 3 8 RAP. Total 3 months requirement is 30, 000. 

Assets in-theater and in-transit total 22,600 rounds. Earliest deliveries 
from production will be Aug 1972. Production is currently limited by 
availability of igniter components. Because of the extended range of the 
RAP round it cannot be substituted by other more plentiful 5"/ 38 projectiles. 


cn.ves 
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5"/54 AAC. Total 3 months requirement is 39, 900. 

Assets in-theater total 12,423 and'6, 197 are in-transit to SEA. Earliest 
deliveries from production begin in late June. Only acceptable substitute 
is the HC round which is also in short supply. 

5" / 54 HC. Total 3 months requirement is 73, 800. Assets 

in-theater total 25, 736 rounds and shipment of 20, 000 has been initiated. 

Receipts from production will be 25, 000 per month but will not be available 
until late July 1972. 

While other ammunition components are available either 
in stock or from very near-term production, assets in-theater are such 
that extraordinary effort and funding will be required to assure dorward 

positioning of sufficient quantities to fulfill current CINCPACFLT require- 
ments. 


If the actual SEASIA expenditures match current predic- 
tions we will run out of 5"/38 RAP, 5"/ 54 AAC and 5"/54 HC. Every effort 
w ill b® made to preclude such an eventuality. 


mm 


